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CHAIR HOKAMA: .. .(gavel). .. Policy Committee shall come to order. This is the regular meeting
of the Committee for July 13, 2011. This morning present are Committee Members Vice-
Chairman Carroll, Members Baisa --

COUNCILMEMBER BAISA: Good morning, Chair.
CHAIR HOKAMA: -- Cochran, Couch --
COUNCILMEMBER COUCH: Morning.

CHAIR HOKAMA: -- Victorino --
COUNCILMEMBER VICTORINO: Morning, Chair.
CHAIR HOKAMA: -- and Pontanilla.
COUNCILMEMBER PONTANILLA: Good morning.

CHAIR HOKAMA: Excused this morning are Mr. Mateo and Mr. White. This morning we have an
interesting agenda for you, Members. But prior to starting on our first item, I will ask Staff if
anyone has requested to provide testimony before the Committee?

MS. FRIAS: No, Mr. Chatr.

CHAIR HOKAMA: Okay. Members, since there is a large audience today and no one wishes to give
testimony, we shall close testimony. No objections?

COUNCILMEMBER BAISA: No objections.
CHAIR HOKAMA: Thank you, Ms. Baisa.

ITEM NO. 3(1): HAWAII STATE ASSOCIATION OF COUNTIES (HSAC) (OFFICERS FOR
FISCAL YEAR 2012) (C.C. No. 11-32)

CHAIR HOKAMA: Members, first item for your consideration this morning is Item 3(1), which is
entitled the Hawaii State Association of Counties, or better known as HSAC. And we are in
consideration regarding the officers for our association for the Fiscal Year 2012. We do have a
proposed resolution entitled “Approving the Hawaii State Association of Counties Officers for
Fiscal Year 2012” being presented for you. The Chair will state that, as you, as you all are aware
of, we have four counties. Each county is represented on our executive committee. Nominated
this year for the Fiscal Year 2012 is our colleague Mr. Mel Rapozo from the County of Kauai as
President; Mr. Stanley Chang, member of the City and County of Honolulu as Vice-President;
Mr. Angel Pilago from the County of Hawaii as our Secretary; and our own Joseph Pontanilla as
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Treasurer, representing the County of Maui. I would ask our office, our current officer, Mr.
Pontanilla, if he has any comments regarding this item. Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: Thank you, Chairman. Actually, there’s no comment. Well,
there’s a comment that I would like to make in regards to the action that we are doing today, is to
approve the resolution approving the Hawaii State Association officers for Fiscal Year 2012. As
you know, Chairman, you’ve been a member of HSAC for many years that this item should have
been taken care of prior to our HSAC meeting in June. That’s where the general membership,
which we all are part of, would have taken action at the time. But because of Maui County not
having taken that action, as well as the island, the city [sic] and County of Hawaii, we had
extended the requirements to August of this year. So I thought I’d provide that comment for our
Members here this morning. Thank you.

CHAIR HOKAMA: Thank you, Mr. Pontanilla. Is there any other comment before the Chair makes a
recommendation?

COUNCIL MEMBERS: Recommendation.

CHAIR HOKAMA: If not, the Chair’s recommendation is to recommend to the full Council, approving
the proposed resolution entitled “Approving the Hawaii State Association of Counties Officers
for Fiscal Year 2012”. Mr. Carroll?

VICE-CHAIR CARROLL: So moved.

CHAIR HOKAMA: Thank you.

COUNCILMEMBER BAISA: Second.

CHAIR HOKAMA: Second by, I have a motion by Mr. Carroll, seconded by Ms. Baisa. Further
discussion? Having none, all in favor of the motion, please say “aye”.

COUNCIL MEMBERS: “Aye”.

CHAIR HOKAMA: Opposed? Say no. Motion is carried with seven “ayes”, two excused, Mr. Mateo
and Mr. White. Thank you, Members.



POLICY COMMITTEE MINUTES
Council of the County of Maui

July 13, 2011
VOTE: AYES: Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Pontanilla, and Victorino.
NOES: None.
EXC.: Councilmembers Mateo and White.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED

ACTION: Recommending ADOPTION of resolution.

ITEM NO. 2(16): NOMINATIONS TO BOARDS, COMMITTEES, AND COMMISSIONS
(HANA ADVISORY COMMITTEE) (C.C. No. 11-31)

CHAIR HOKAMA: Let me please direct you now to Item No. 2(16) under the heading of Nominations
to Boards, Committees, and Commissions. Particularly, Members, Item 2(16) is in regards to the
Hana Advisory Committee. We have a proposed resolution entitled “Appointment of Member to
the Hana Advisory Committee”. Mayor Arakawa has recommended consideration of Scott Paul
Crawford for a term expiring on March 31, 2013, to fill a vacancy due to the resignation of Tina
Kahula. Mr. Carroll, any comment before the Chair makes a recommendation?

VICE-CHAIR CARROLL: Thank you, Chair. Mr. Crawford is somebody that I think will greatly
enhance the Advisory Committee. He’s well-grounded in the community. He knows our
community well. And he works well with others and he knows what’s going on. And I think
that’s really important to have that strong community grounding in a position like this. And
obviously I support him. Thank you.

CHAIR HOKAMA: Thank you. This morning, also joining us from the Office of the Mayor, is our
friend and former colleague, Mr. Mike Molina joining us. Mr. Molina, any comments you wish
to share with the Committee before we, the Chair makes a recommendation?

MR. MOLINA: Good moming, Chair, and good morning, Committee Members. Just briefly, we
certainly wanna thank Councilmember Carroll and his office staff, along with Dawn Lono from
the Hana Council Services Office, with assisting us in finding a nominee for this very important
Advisory Committee. So we’d just like to extend our thank yous and appreciate the support.
Thank you, Chairman.
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CHAIR HOKAMA: Thank you, Mr. Molina. Any further comments? If not, the Chair’s
recommendation is to recommend to Council approving the draft resolution entitled
“Appointment of Member to the Hana Advisory Committee”. Mr. Carroll?

VICE-CHAIR CARROLL: So moved.

COUNCILMEMBER BAISA: Second.

CHAIR HOKAMA: I have a motion made by Mr. Carroll, seconded by Ms. Baisa. Members, the Chair

1s now open to a motion to amend by placing the name of Scott Paul Crawford on Exhibit B,
which is to approve the nomination of Mr. Crawford. Mr. Carroll?

VICE-CHAIR CARROLL: So moved.

CHAIR HOKAMA: Thank you.

COUNCILMEMBER BAISA: Mr. Chair, second.

CHAIR HOKAMA: Chair recognizes a motion by Mr. Carroll, seconded by Ms. Baisa to place the
name of Scott Crawford on Exhibit B for approval. Further discussion? If not, all in favor of the
motion, please say “aye”.

COUNCILMEMBERS: “Aye”.

CHAIR HOKAMA: Opposed say “no”. Motion is carried with seven “ayes”, two excused, Mr. Mateo
and Mr. White. Thank you very much, Members.

VYOTE: AYES: Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Pontanilla, and Victorino.
NOES: None.
EXC.: Councilmembers Mateo and White.

ABSENT:  None.
ABSTAIN: None.
MOTION CARRIED
ACTION: APPROVE amendment.

MS. FRIAS: Mr. Chair?
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CHAIR HOKAMA: Yes?
MS. FRIAS: The main motion.

CHAIR HOKAMA: Oh, thank you very much for that, Tammy. We are back to the main motion, as
amended. Any further discussion? If not, all in favor of the motion, please say “aye”.

COUNCIL MEMBERS: “Aye”.

CHAIR HOKAMA: Opposed say “no”. Motion is carried with seven “ayes”, two excused, Mr. White

and Mr. Mateo.
VOTE: AYES: Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Pontanilla, and Victorino.
NOES: None.
EXC.: Councilmembers Mateo and White.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED

ACTION: Recommending ADOPTION of revised resolution.

ITEM NO. 2(17): NOMINATIONS TO BOARDS, COMMITTEES, AND COMMISSIONS
(MAUI COUNTY COMMISSION ON PERSONS WITH DISABILITIES) (C.C. No. 11-31)

CHAIR HOKAMA: Let us now move on to Item 2(17), also under the heading of Nominations to
Boards, Committees and Commissions. Particularly this is in regards to the Maui County
Commission on Persons with Disabilities. You have before you, Members, a draft resolution by
Mayor, with a nomination from Mayor Arakawa, recommending appointment of Mikey Katsuto
Tomita to the Maui County Commission on Persons with Disabilities for a term expiring
March 31, 2012, for a vacancy due to the resignation of Charlotte Seales. Any comments? Ms.
Baisa?

COUNCILMEMBER BAISA: Yes. I am extremely excited to be able to support Mikey this morning.
You know, I had the opportunity to work with him from my very, very early days at MEO in
setting up the wheelchair transportation. He is one of the advocates who came to me and said
when is MEO gonna provide wheelchair service? And, you know, he’s consistently been an



POLICY COMMITTEE MINUTES
Council of the County of Maui

July 13, 2011

advocate for persons with disabilities. And I’m just excited. He’s gonna make an excellent
commission member. Thank you, Chair.

CHAIR HOKAMA: Thank you. Mr. Molina, do you have any comments for the Committee prior to
recommendation?

MR. MOLINA: No, Chairman. Pretty much we echo the sentiments of Councilmember Baisa and
we’re very happy to have Mr. Tomita for your consideration. And of course, he previously
served on the commission years ago as well. So his experience will certainly be valuable to the
commission. Thank you.

CHAIR HOKAMA: Thank you, Mr. Molina. The Chair will entertain a motion to approve a resolution
entitled, a proposed resolution entitled “Appointment of Member to the Commission on Persons
with Disabilities”. Mr. Carroll?

VICE-CHAIR CARROLL: So moved.

COUNCILMEMBER BAISA: Mr. Chair, second.

CHAIR HOKAMA: Thank you. I have motion made by Mr. Carroll, seconded by Ms. Baisa to move
forward a resolution, appointing a Member to the Commission on Persons with Disabilities. The
Chair is now entertaining a motion to place the name of Mikey Tomita on Exhibit B for approval
to the main motion. Mr. Carroll?

VICE-CHAIR CARROLL: So moved.

COUNCILMEMBER BAISA: Mr. Chair, second.

CHAIR HOKAMA: Thank you. I have a motion to amend made by Mr. Carroll, seconded by
Ms. Baisa. Any further discussion? Having none, all in favor please say “aye”.

COUNCIL MEMBERS: “Aye”.

CHAIR HOKAMA: Opposed say “no”. Motion passes with seven “ayes”, two excused, Mr. Mateo and

Mr. White.
VOTE: AYES: Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Pontanilla, and Victorino.
NOES: None.
EXC.: Councilmembers Mateo and White,

ABSENT: None.
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ABSTAIN: None.
MOTION CARRIED

ACTION: APPROVE amendment,

CHAIR HOKAMA: We are back to the main motion, as amended. Further discussion, Members?
MS. NAKATA: Mr. Chair?
CHAIR HOKAMA: Yes?

MS. NAKATA: Staff would just note there was a misspelling in the nominee’s first name. It should
actually be Mikey. So Staff would request leave to make the correction in the nominee’s first
name as well as in the name of the commission to read Maui County Commission on Persons
with Disabilities.

CHAIR HOKAMA: Okay. Members, with no objections, to allow Staff to make those non-substantive
changes.

COUNCIL MEMBERS: No objections.

COUNCIL MEMBERS VOICED NO OBJECTIONS (excused: DAM, MW).

CHAIR HOKAMA: Okay. So ordered. Thank you very much for that, Ms. Nakata. We do have a
motion, as amended, before you, Members. If there’s no further discussion, all in favor of the
motion, please say “aye”.

COUNCIL MEMBERS: “Aye”.

CHAIR HOKAMA: Opposed say “no”. Motion is carried with seven “ayes”. Two excused, Mr. Mateo
and Mr. White. Thank you very much.
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VOTE: AYES: Chair Hokama, Vice-Chair Carroll, and Councilmembers
Baisa, Cochran, Couch, Pontanilla, and Victorino.
NOES: None.
EXC.: Councilmembers Mateo and White.

ABSENT: None.
ABSTAIN: None.
MOTION CARRIED

ACTION: Recommending ADOPTION of revised resolution.

ITEM NO. 25: INTERGOVERNMENTAL AGREEMENT WITH THE STATE FOR
GRANTING OF LICENSES FOR ACCESS, INSTALLATION, AND
MAINTENANCE OF HAWAII STATE EMERGENCY OUTDOOR SIREN
WARNING SYSTEM (C.C. No. 11-119)

CHAIR HOKAMA: Next we have Policy Item 25. Thank you very much, Mr. Molina, for joining us.
Prior to taking up Policy Item 25, I’'m gonna call for a short recess and allow our representatives
of the various State agencies to come forward to join us. So this Committee shall stand in recess.

...(gavel)...
RECESS: 9:15 a.m.

RECONVENE: 9:17 a.m.

CHAIR HOKAMA: ...(gavel)... The Policy Committee for the County of Maui, the Council of the
County of Maui shall reconvene its meeting of July 13, 2011. Members, currently before you is
Policy Item 25, which is regarding our siren wamning system. And we have a proposed
Intergovernmental Agreement with the State of Hawaii for Granting of Licenses for Access,
Installation and Maintenance of the Hawaii State Emergency Outdoor Siren Warning System.
And this couldn’t be more timely this moming, especially after what occurred last night. So, at
this time I’'m going to introduce and have them say a few opening comments if they wish. They
do have a PowerPoint presentation that we’ll get into after introductions. But I’d like to
introduce first Anna Foust, who is our own Emergency Management Officer for the County of
Maui. And so, Anna, would you please give us any comments if you have and also introduce our
guests, Mr. Isa and Ms. Alailima.

MS. FOUST: Certainly. Good morning, Council. As you see before you, we are proposing an
intergovernmental agreement for the Mayor to sign into an agreement with the State in order to

-9.
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move forward on a siren modernization program that you’ll see a PowerPoint presentation on
here in just a moment. As Chair indicated, last night was not, couldn’t have probably come at a
better time in terms of calling our attention to this. I promise I did not sound those sirens on
purpose. And that was not any kind of test or anything like that. So there were some
malfunctions last night. And we are looking into the reasons behind that. And I think that what
Fay has to share with us will probably address some of that as well. With us this morning is Fay
Alailima from State Civil Defense. She’s the Assistant Telecommunications Branch Director?
Am I giving you a promotion?

UNIDENTIFIED SPEAKER: Officer.

MS. FOUST: Officer. Okay. I was like...so sorry. And also Brian Isa with DAGS. They’re the other
two parties who would be signing on this agreement. And Fay will be doing a short presentation
on what the modemization program entails and what this agreement would, would be covering.

CHAIR HOKAMA: Okay. Thank you. Next to Ms. Foust this morning, Members, is Mr. Isa, from the
Department of Accounting and General Services for the State of Hawaii. And I would ask Mr.
Isa if he has any comments he wishes to share with us at this time?

MR. ISA: I’m with the Department of Accounting and General Services, and although I will not be
signing the document, my boss will be signing the document as a partner. Department of
Accounting and General Services provide technical support to other State agencies, including
Department of Defense, so we’re involved in the planning, design, and construction of these
sirens.

CHAIR HOKAMA: Okay. Thank you, Mr. Isa. Members, we are going to go into recess to prepare the
Chambers for the presentation from Ms. Alailima. And then after that presentation, we shall
have our discussion and consideration of the proposal. So at this time, this Committee shall
stand in recess. ...(gavel)...

RECESS:  9:20 a.m.
RECONVENE: 9:22 a.m.

CHAIR HOKAMA: ...(gavel)... Policy Committee shall return to order. This morning, Members, you
are going to receive a PowerPoint presentation from Ms. Alailima. So Ms. Alailima, if you
would please proceed?

Note:  Computer-generated presentation.

MS. ALAILIMA: Thank you, Chair. Aloha, Chair and Council. Thank you for this opportunity.

CHAIR HOKAMA: Can you please use your microphone so we can record the meeting correctly?
Thank you.

- 10 -
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MS. ALAILIMA: Thank you for this opportunity to share with you the siren modernization program
that we’ve been working on for the past couple of years. To start with, to go over how the siren
system works. The siren system is activated by the County Civil Defense group or the County
Police Department through the County radio network. And the, all of the sirens have antennas
that look for these tones. They’re coded, and once they receive the tones, they’ll activate. The
siren modernization project is to upgrade our siren system to more reliable, outdoor, all hazard
warnings. At the bottom there, you can see the types of things that we’re gonna be doing to the
sirens to bring them up to par. We’re gonna be using composite poles, solar power. These will
be electronic sirens instead of mechanical sirens. We’re going to standardize our controls. We’re
going with one manufacturer for the controls instead of a multiple of manufacturers. And we’ve
entered into a sole-source agreement with them. These sirens can also be purchased by the
counties as well as the State. They’re all, we’ve negotiated a very good price on these sirens, and
so there’s a cooperative purchase agreement with, that the counties have signed onto so that they
can purchase also. We will . . . these sirens will also have remote monitoring. So we’ll sense
when the siren batteries are low or when the siren sounded. As opposed to right now, we’re
relying on people telling us the siren sounded or not. We’re also putting in a new type of way to
activate the sirens, either through satellite or through commercial wireless systems. These will
be on a special encoded band so not anybody can activate these. These are standard features that
are now offered on the newer sirens with the siren manufacturers. As you can see, we are
looking to upgrade all the islands. We’re going to be adding 146 new sirens and we’ll be
upgrading 125 of the existing sirens. Currently the islands have 371 sirens, and at the end of this
project, they’ll have 517 sirens. We’re trying to focus on the tsunami zones. And first priority as
you can see in that third column, Priority One, is to upgrade the tsunami zone sirens. In Maui,
there’s a lot of older sirens that are in the tsunami zone and need to be upgraded. So you can see
that 26 number there. The second priority is to add sirens to the tsunami zone. And that you’ll
see on the fourth column, Priority Two, or fourth row. And then we will work on the
non-tsunami zones, upgrade the non-tsunami zone sirens and add to the non-tsunami zones. So
overall, this project looks to upgrade 271 sirens. The Legislature has appropriated funds for us to
get this done. We currently have two-thirds of the funding necessary to upgrade all 271 sirens,
which means we can upgrade everything up to Priority Three. Of the 165 sirens that are funded,
we’ve began by upgrading six sirens on Oahu that are currently under construction. And we
hope to release about 146 sirens for construction in September, but we’re trying to get the
permitting through on all of these sirens. Oops. Sorry. So currently we are entering into MOUs
with the counties to help get the permitting of these sirens through and also the approval process
for the county-owned sirens sites. There’s several different county agencies that we’re dealing
with, and we, we wanna try to get them all at one time and that a process be defined to get these
sirens approved for upgrade or addition. We’re also working with the National Park Service to
allow sirens in the parks that are getting Land Water Conservation Funds. There’s an issue
where they are saying that we have to swap land to put the sirens in, but we’re trying to define
that these sirens are for the safety of the recreational users and should fall within the grants of the
LWCF. Honolulu County, we have signed an MOU with, with them. And they have 73 sites to
be upgraded and 52 to be added. Maui County, this is what’s before you now, the MOU with the
State to get these sirens in there. We have 27 sites that need upgrade, and 32 sites will be added.

-11-
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For Hawaii and Kauai County: Hawaii County, they’ve passed a resolution with the State and
they’ve got 13 and 51 sites. And then Kauai, we’re currently drafting the MOU with them, or
they’re in the process of getting their MOU drafted and then presented. That’s pretty much the,
what the siren modernization project is that we are working on here.

CHAIR HOKAMA: Okay. Thank you.
MS. ALAILIMA: Any questions?

CHAIR HOKAMA: Thank you, Ms. Alailima. Members, we’ll take questions when we go back into
normal session. So we’ll take a short recess to adjust the Chambers back for the normal meeting.
This Committee is in recess. ...{(gavel)...

RECESS: 9:29a.m.
RECONVENE: 9:33 a.m.

CHAIR HOKAMA: ...(gavel)... The Policy Committee will reconvene its meeting of July 13® 1
would like to thank Ms. Alailima for the PowerPoint presentation that was just given to the
Committee. At this time, I’'m gonna allow Ms. Foust to give some opening comments once
more, some additional opening comments. And Ms. Foust, if you will?

MS. FOUST: Thank you, Chair. I wanted to let you folks know that the sirens that did sound last night
in error, the four I believe, there might have been five. We’re still gathering the reports and
running the reports. But the sirens that we know that malfunctioned, Siren 102 Waiechu Beach
Road, 115 at Wells Park, 125 in Makena, and 133 Papohaku Park, all of those are on the upgrade
list. So, FYL

COUNCILMEMBER VICTORINO: That’s good news. Okay. Thank you.

CHAIR HOKAMA: Thank you for that. Ms. Alailima, you have anything you wish to add from the
PowerPoint before we open it up to questions? Mr. Isa, any additional comments you wish to
share?

MR. ISA: No.

CHAIR HOKAMA: Okay. We’ll open it up to the Committee. And I know all of you have important
questions, probably those of you that have areas in your districts that have tsunami zone impacts.
So, knowing that with our last encounter it came from the Big Island, and we got 20, 30 minutes
of response time. So I’ll start with the closest point, which is Mr. Carroll, East Maui, as our
Vice-Chairman. Any questions for our representatives this morning?

VICE-CHAIR CARROLL: Yes. Thank you, Chair. Are the East Maui sirens up, in for upgrade?
Specifically Keanae?

-12-
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MS. FOUST: Keanae is on the upgrade list. And that one the permitting has already started on that, I
believe. And we are just; need to make contact with EMI as the landowner.

VICE-CHAIR CARROLL: Thank you.

CHAIR HOKAMA: Okay. Just so I can direct you, Members, as part of the attachment of the proposed
agreement, there is a list of sirens that the County, is on County property or lands that we manage
I guess through executive orders and other arrangements to give you an idea of where the sirens
are currently. So you might want to refer to that. Mr. Carroll, any other question at this time?

VICE-CHAIR CARROLL: No, Chair. Thank you.
CHAIR HOKAMA: Thank you. Ms. Baisa?

COUNCILMEMBER BAISA: Well, not a whole lot of concern about beaches in my area. However,
we do need emergency warning systems, and we didn’t hear the sirens last night. Thank you.
However, just one real quick question, and I noticed that we have several sites Upcountry that
are involved in renovation, which is great. But you mentioned, or Ms. Alailima mentioned
during the presentation, that you had two-thirds of the money that was needed. This money is
what, Federal money, DOD money? Where did the money come from, and where are we gonna
get the rest?

MR. ISA: These, these monies are State CIP monies, so a bond, general obligation bond funds.

COUNCILMEMBER BAISA: So they’re State funds, and the outlook is good for us to get the
remaining one-third?

MR. ISA: The monies are requested by the State Department of Defense, so it’s subject to legislative
approval, yeah.

COUNCILMEMBER BAISA: That’s a --

MS. ALAILIMA: The example for the, the, what is it, 2012-13, we put in for 6 million and they gave us
3.2

COUNCILMEMBER BAISA: We’re having a difficult time hearing you guys. If you could please get
closer to your mike.

MS. ALAILIMA: Okay. With the Fiscal Year <12-13, we put in, we wanted to try to get 6 million, but
we’ve got 3.2. So we, we will continue to put in to try to get the full 271 sirens funded.

-13-
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COUNCILMEMBER BAISA: Thank you very much. That’s really important, you know, in these days
of money issues. We all kind of wince when we say we have to get money from the State. But I
think it’s a wonderful project, and certainly we need to do this. Thank you.

CHAIR HOKAMA: Thank you. Ms. Cochran?

COUNCILMEMBER COCHRAN: Thank you, Chair Hokama, and thank you, Department, for being
here. So I think Ms. Foust does know what my particular concerns are in regards to this warning
system. No, I didn’t hear the sirens because I never hear them.

MS. FOUST: Right.

COUNCILMEMBER COCHRAN: Where I live in Honolua Valley and Honokohau, that whole area,
the upper north side of West Maui, cannot hear these. And so, I’'m curious, and I know we
discussed, you said there is no radio sort of contact out there. You know, my cell phone never
used to work at all completely out there. Now it does in certain areas. People can, I make phone
calls out on the point. So I know there’s better, you know, coverage. So is there any type of
improvements going on up in that area?

MS. FOUST: Some of what the Police Department has presented to you folks before, in terms of
upgrading our microwave system and other upgrades to the 800 megahertz system that should
help in terms of coverage into some of these remote areas. And I’ll allow Ms. Alailima to correct
me if I’'m wrong, but also if we do end up going to some of the satellite or commercial options
that will also help as well. So moving in that direction, not there right now.

COUNCILMEMBER COCHRAN: Okay. So in the meantime, just so people in these remote areas can
have somewhat some, you know, won’t lose sleep anyways, you folks do have responsibility to
fly a plane in, and --

MS. FOUST: Correct.

COUNCILMEMBER COCHRAN: --physically bullhorn the warning --

MS. FOUST: Correct.

COUNCILMEMBER COCHRAN: --into the valleys and what have you?

MS. FOUST: For tsunami, we have the agreement with the Civil Air Patrol, and they do the low-altitude
flying around to those areas that are either remote, that cannot receive the siren and other areas,
perhaps even boaters offshore or people who are camping in various areas. So they do a

perimeter of the entire island or all of our islands for the County. So that does happen with siren
or excuse me, with tsunami.
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COUNCILMEMBER COCHRAN: Okay. Okay. Well, thank you. Well, hopefully, we can, yeah,
expand and improve the services for these areas in the very near future. Thank you. Thank you,
Chair.

CHAIR HOKAMA: Thank you. Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. Just wanted to ask, is it gonna be the sirens that
have, similar to the ones that have been just upgraded in several places? I know the one at
Maipoina Park seems to be a year old, I think it is. And it’s...is that the type of sirens, or is this
even a more upgraded system?

MS. ALAILIMA: Even a year ago, we might have put out like an American signal, versus a Federal
signal. Now we’re all going with Federal signals, which look like this, flying saucers on top of a

point.
COUNCILMEMBER COUCH: Right, right. That’s the one that looks, that’s the one that’s over there.

MS. ALAILIMA: But a year ago or so, we probably didn’t have the satellite, the wireless, commercial
wireless option. And we plan to, of those sirens that have that, are capable of upgrading to that
service, we will upgrade them and add the extra radios.

COUNCILMEMBER COUCH: You know, everybody, I’m sure most people have seen the videos of the
tsunami in Japan. And if you listen to the audio on several of them, you could hear that they had
a voice speaking. And I understand the translation of it was, you know, get to high ground. This
is not a drill. Is that capability possible here? I mean, these sirens are basically glorified
speakers, are they not?

MS. ALAILIMA: Yes. There is voice capability. What we found is that we should probably try to use
canned voices because somebody grabbing the microphone and talking, depending on their pitch
or how fast they talk, it comes across, it doesn’t make any sense. And so we don’t have any
procedure just yet on how we are able to do this. But the sirens themselves are capable of voice.
1 think we just have to be careful on how we use those.

COUNCILMEMBER COUCH: Right. And I mean, that seems like it would be, would help in
situations like last night if there was no voice in it. One of those, or you can get, come on and
say oops. So...

MS. ALAILIMA: Well my understanding is the voice would have to be done at the siren site itself.
They would plug in and...

COUNCILMEMBER COUCH: Oh. You don’t have a set --

MS. ALAILIMA: Yeah. Idon’t think it goes over all. Not until we’ve got better communications going
into the...
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COUNCILMEMBER COUCH: Okay. I just would encourage you to look into that as much as possible
because the voice obviously is, is very helpful. Instead of people calling you, calling us, calling
the Mayor’s office, calling everybody else, the Police Department, saying what’s going on, you
have the voice. It’ll free up, help free up the telecommunication’s lines. Along those lines, how
about something similar to what the County has now on their website? I just got a road closure
notification while we were sitting here. Some sort of texting notification because a lot of people
now have phones that that you can text to and say, hey look, that’s why the siren’s going off.

MS. FOUST: In regard to that, we did send out from Civil Defense as part of our regular notifications,
for both of the siren soundings last night. Our website right now is a subscription service, so
people who are subscribed to Civil Defense messages received that last evening. We are looking
into other mass notification systems that are more of a push system versus a subscription. So at
this point, we have similar capability as far as the road closure notification. So I would
recommend to everybody to subscribe to those notifications. And also, in the meantime, since
we don’t have the voice capability enabled for the sirens, I want to--this is my educational
moment--reiterate to people that when the siren sounds, it’s not call Civil Defense or call 911, its
turn on your radio. And if there is no communication coming across at the same time as the siren
sounding, then most likely it’s a malfunction because we are not ever going to be sounding the
sirens without using the EAS system in conjunction. So, yes, that’s my little plug for education.

COUNCILMEMBER COUCH: No, that’s good. It’s just, you know, there are times when people: a)
don’t know that, or b) have no access to a radio.

MS. FOUST: Right. Or panic.
COUNCILMEMBER COUCH: So...or panic, yes.

MS. FOUST: 1 got calls last night from people who know that and they called and said, thank you for
not being annoyed with me when I called you last night about that. And then again, just to, as
much as we can, let the public know that if they hear the siren, they are to turn on the radio to
find out what it’s for.

MS. ALAILIMA: Also, to add about push notification, the Federal government is working on CMAS,
which is a push notification of working with the cellular phone companies to be able to do that.

And T think they might be doing a test maybe in November to try to push notifications out into
the phone systems.

COUNCILMEMBER COUCH: Thank you.
CHAIR HOKAMA: Thank you. Mr. Victorino?

COUNCILMEMBER VICTORINO: Thank you. And thank you for the information you’re sharing,
you know, especially on the information you just shared. I think, you know, I had several calls

-16-



POLICY COMMITTEE MINUTES
Council of the County of Maui

July 13, 2011

last night and, you know, I told the people right off, I hear nothing. Nothing’s on the radio. Just
relax. If anything more, they’ll let you know. And so... But again, people have a real strong
tendency, especially with as many natural disasters that have been occurring throughout the
world, especially Japan, they’re very scared. I mean, there’s been a number of earthquakes in the
last month off the sea coast of Japan and further south. So far, we haven’t had tsunami warnings.
However, every time there’s a massive earthquake or a large earthquake, I know. I look right
away. I’'m checking. I’'m checking the Internet, I'm checking the TV and I’m checking the
radio, because, you know, many times it’s nothing to worry about. But I wanna be ready for the
one I have to worry about. And so the public has to understand that also. The other, the other
question I have in this, this massive upgrade that you’re talking about which is now one system.
In other words, one siren system, not this piecemeal you have this one over here and you have
that. For parts, for repair, for maintenance, will this make it a lot easier? Because that’s been
one of the buggahboozes. This one doesn’t have a part, so it stays down for six months, or three
months. I’ve heard many horror stories about sirens that don’t work, and because either they
don’t make that part or it’s a special order now because they’re old and out of date. Will this,
will this contractor make sure that we have the necessary repairs and parts available so when a
siren doesn’t work, we can have some fairly rapid repair on it?

MS. ALAILIMA: Yes. You hit the nail on the head. Currently, we have sirens that are so old that you
can’t find parts to. So we take them and we’re shuffling things around, we’re trying to make do
with what we have. I’m surprised we, we can do as well as we have. But it, it’s a, you know, it’s
a Band-Aid solution. And this will bring it all on the same level, and we’ll try to keep our parts.
But it makes it a whole lot easier to have one manufacturer and have the parts in there. So parts
are included in the funds that we have. We’re going to be keeping parts on the side. We’ve also
enabled, as I said before, all the counties have capability. If they feel, if the Legislature hasn’t
put out funds, they have the same buying power as we do to go and purchase what they, they
think they need if they need to go out and put something in if there’s no State funds.

COUNCILMEMBER VICTORINO: And then the other thing I was questioning is, you know you guys
have a huge number of additional sites that you’re adding to all, to all the counties but Maui in
particular has 32 which, outside of Hawaii, who has 51, is the next largest and Oahu, 52. These
sites I noticed are basically in the, more in the upper country, Upcountry region and in, along the
south part of Maui. I don’t see too much on West Side. I see Lanai, and I see Molokai, you
know. Again, but these are what, the main populated areas, where populations have kind of
moved towards?

MS. ALAILIMA: Yes. We worked with the County Civil Defense to try to identify where the
problem... where they see the problem areas are. And when we get these funds, we work
together in trying to select good sites. Population is a big issue.

COUNCILMEMBER VICTORINO: Anna, you wanna add anything else?

MS. FOUST: 1 was just going to comment that although recently the reason for the sounding of the
sirens has been for tsunami, it is also used for other types of natural disasters as well as possible

-17-



POLICY COMMITTEE MINUTES
Council of the County of Maui

July 13, 2011

manmade disasters or civil emergencies. So, while the focus right now, for those Priority One
and Two sirens that you saw is in the tsunami area, we still have to recognize, as you mentioned,
that we do have that growing population. And we want to make sure that the areas, and you
know, like Elle has indicated, that areas where we have populations are also served.

COUNCILMEMBER VICTORINO: And just for the public’s clarification, when you say other
emergencies, we know that when hurricanes approach, the sirens don’t go off until what? When
does the siren go off for an incoming hurricane?

MS. FOUST: For a hurricane, we would sound sirens during the warning period, which is 36 hours in
anticipation of hurricane force winds to hit our jurisdiction.

COUNCILMEMBER VICTORINO: And the others would be if we were, God forgive, I remember
when we were kids --

MS. FOUST: Yeah.

COUNCILMEMBER VICTORINO: -- we used to practice running to the bomb shelters and all that
kind of stuff. We’ve forgotten about that. We don’t do that anymore, but I mean, I remember
that.

MS. FOUST: It could be something like that. It could be --

COUNCILMEMBER VICTORINO: Some kind of act of war or -

MS. FOUST: --hazardous material release, or some other type of...

COUNCILMEMBER VICTORINO: How, how would the public know the difference? And I’'m sorry,
Mr. Chair, I may be getting a little off subject and I'll stop here. How would the public know if
the siren goes off? Okay. I hear the siren. Run to the radio.

MS. FOUST: Exactly.

COUNCILMEMBER VICTORINO: Put on the radio. And then the radio should be telling us what we
should be doing?

MS. FOUST: Exactly. It will tell you what the siren is for, the reason for the sounding of the siren, and
then we would also be issuing any emergency actions or emergency measures that the public
should be taking. So, another commercial for why to turn on your radio, because again it’s not
just for tsunami.

COUNCILMEMBER VICTORINO: And this is not only AM stations. This would be FM stations?
Because the people don’t listen to AM stations now.
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MS. FOUST: That’s correct. We have, our primary partner for... 1think you ... (inaudible)...

COUNCILMEMBER VICTORINO: ...(inaudible)... Come on. Give me a break. I’'m sorry,
Mr. Chair.

MS. FOUST: The primary EAS, our local partner is 550 AM. However, the other stations, the other
KPOA, excuse me, the Pacific Radio Group as well the KAQOI Radio Group are also local
partners. So if it is something of, like the siren sounding, they are partners. And they have
agreed that they would also broadcast the message. But for sure, our primary partner is 550 AM.
And they have a little bit better promulgation in terms of throughout the islands, being able to
hear or pick up that particular station.

COUNCILMEMBER VICTORINO: Well, I know Pacific Radio Group is quite extensive, so...

MS. FOUST: Yes.

COUNCILMEMBER VICTORINO: Okay. I'll let Mr. White, because he’s been chomping at the bit to
get a question in. And I’ve been taking all his questions. So I apologize. Thank you, Ms. Foust.
Thank you, Chair.

COUNCILMEMBER WHITE: So, Mr. Chair, I assume I have your permission to proceed?

CHAIR HOKAMA: Please.

COUNCILMEMBER WHITE: I have to say I have no real questions. I think the other Members asked
some good questions. And after Mr. Victorino’s ongoing PSA, I think everything’s been covered.
So, thank you, Chair.

CHAIR HOKAMA: Thank you.

COUNCILMEMBER VICTORINO: Thank you, Mr. White. I appreciate that.

CHAIR HOKAMA: Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: Thank you. Just one question for Ms. Foust.

MS. FOUST: Yes, sir?

COUNCILMEMBER PONTANILLA: In regards to the funding, can Homeland Security type funding
be utilized to put in new, you know, at new locations for these warning sirens?

MS. FOUST: For what we have currently allocated as Homeland Security grant funds, they are not
authorized for this type of equipment. However, going forward, it may be something that is part
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of the grant guidance. But for what we have allocated to us currently, that is not part of what we
have.

COUNCILMEMBER PONTANILLA: Thank you. And, you know, coming from a telecommunication
background, you know, I understand what you all go through in regards to maintaining sirens
throughout Maui County, in fact, throughout the State. You know, at one time, it used to be all
landline and, you know, we’d get some of this crossovers. And we would send the guys out, you
know. But with the technology today, wireless, it’s even greater, so. Fast question, you know,
Ms. Cochran asked about the area that she live. If there were, like say, a landline that goes up
into the valley could it be possible to put up a, old technology, landline siren or a warning device,
out in that area?

MS. ALAILIMA: I’m not sure. But I...coming from a telecom background also, I would think it
would, it should be possible, a little expensive to have one, you know, leased line for that

purpose.

COUNCILMEMBER PONTANILLA: Yeah, I would think so.

MS. ALAILIMA: And then the security, just to make sure that it doesn’t, some other, somebody taps
into it and activates it.

COUNCILMEMBER PONTANILLA: Okay.
MS. ALAILIMA: It’s possible probably.
COUNCILMEMBER PONTANILLA: Okay. I thought I’d ask that question. Thank you, Chairman.

CHAIR HOKAMA: Thank you, Mr. Pontanilla. Members, you do have a communication in your
binder dated July 6, 2011, from Ms. Foust, in responding to your Chair regarding certain
concerns and questions that your Chair had prior to this meeting. And therefore, what you have
before you is a revised proposal for consideration. I would ask either Mr. Isa or Ms. Alailima, on
Page 3 of the, of Exhibit 3, under the heading of responsibilities, we have 5B which states, that
the County, as I read it, must pay for the maintenance and repair of the electromechanical
components of sirens within this County. So...so we’re clear, and we can understand your type
of language, what is electromechanical components, so that we know what type of potential
commitments we’re making, please?

MS. ALAILIMA: The electromechanical sirens are the sirens, a lot of the old sirens have motors in
them, you know, to rotate. So they’re...a lot had the AC power to them. And many of the ones
that we are, in the upgrade group, are those types of sirens, the old sirens that take AC power.
And to get them onto solar, we need to move them towards electronic sirens but the, those freeze
up. You have to take them down, rewind. It’s a big problem. Honolulu County has their
Department of Public Works taking these down all the time and getting these motors rewound,
put back up again. So it’s a lot of work to maintain those sirens. And this will make it a lot
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